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Board'’s Strategic Priorities

= Prepare and Place Virginians in In-Demand Jobs

Deliver Value-Added Services to Our Business Customers

Improve the Quality of the Labor Force

Improve Wage Quality

Ensure a Positive Return on Investment (ROI)




Key Board Actions & Determinations

= WIOA Combined State Plan = Equity

» Training Requirements & » American Job Center
Costs of Operations Certifications

= Board Staffing Structure &
Membership

= Board Committee Structure

= Board Budget Evaluation o
= Virginia Career Works

Common Access Portal
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