
WIA Policy & Procedures Webinar 

November 12, 2013 

10AM – 12PM 



 
Welcome & Objectives 

Review of Professional Resources Page 

Review of Policies & Procedures 

Closing Comments 

Agenda 



 

Enhance awareness of the location of VWN 
policies, procedures and administrative 
guidelines; 

 Improve understanding of the importance of 
VWN policies and procedures, as it relates to 
specific roles within the workforce system; and, 

 Increase regular reviews of VWN policies and 
procedures during implementation of duties 
 

Objectives 



 

Reference Description Notes 

VWN Virginia Workforce 
Network Policy 

Policies adopted by the Virginia Workforce 
Council, as the State Workforce Investment 
Board (SWIB), and in accordance with roles as 
established by the Code of Virginia. 

VWL Virginia Workforce 
Letter 

Procedures developed by WIA Administrative 
Entity (Virginia Community College System – 
Workforce Development Services) 

(Various) Administrative 
Guidelines 

Other guidelines developed by WIA 
Administrative Entity (VCCS – WDS) 

VWN/VWL/Administrative 
Guidelines 

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-2670


 

Review of Professional Resources 
Page on VWN Website 



 
 Policies, procedures & guidelines available on VWN: 

VWN Professional Resources 

http://www.vwn.vccs.edu/


 
 2 ways to get to VWN website: 

 Directly – www.vwn.vccs.edu 

 Link from VCCS homepage - www.vccs.edu  

VWN Professional Resources 

http://www.vwn.vccs.edu/
http://www.vccs.edu/


 
 “Professional Resources” Page: 

VWN Professional Resources 



 
 “Professional Resources” Page: 

VWN Professional Resources 



 
 “Professional Resources” Page: 

VWN Professional Resources 



 
VWN Policies: 

VWN Professional Resources 



 
VWN Policies: 

VWN Professional Resources 



 

Q&A 



 

Review of Policies & 
Procedures 

Policies Currently Under State Review 

Discussion of Select Policies & Procedures 



 
 VWLs: 

 xx-xx – Layoff Aversion Activities 

 11-05 – Credential and CRC Attainment Measures 

 11-12 – One-stop Certification Process 

 VWNs: 

 (to replace V00-07) – Certification Process for Training Providers 
(public comment 11.01.13 through 12.01.13) 

 00-08 – Virginia’s Training Voucher System 

 07-01 – WIA and Trade Co-enrollment 

Policies & Procedures Currently 
Under Review 



 
 Administrative Guidance: 

 Verification and Documentation for WIA Eligibility 

 Adult & DLW Eligibility Checklist 

 Youth Eligibility Checklist 

 Data Validation 

 Layoff Aversion Strategy 

 VWLs: 

 11-02 – WIA Service Code Definitions and Limitations 

 11-03 – E-Verify 

 VWNs: 

  13-01 – Business Service Requirements 

Discussion of Select Policies & 
Procedures 



 
 Verification and Documentation for WIA Eligibility 

 Verification means to confirm eligibility requirements through 
examination of official documents (e.g., birth certificates, 
public assistance records, or speaking with official 
representatives of cognizant agencies) 

  Documentation means to maintain physical evidence, which is 
obtained during the verification process, in participant files. 
Such evidence would be copies of documents (where legally 
permitted), completed telephone/document inspection forms, 
and signed self-certification statement 

 Self-certification statements should be used as the last resort in 
determining eligibility for WIA services 

Administrative Guidance 



 
 Adult & DLW Eligibility Checklist 

Administrative Guidance 



 
 Youth Eligibility Checklist 

Administrative Guidance 



 

Data Validation 

 What? - Involves checking data in participant files 
against allowable source documentation and VaWC.  

 Why? -  Overall objective is data quality. Is data and 
accurate and reliable? Critical to integrity of workforce 
system and WIA funds. 

 Common Errors: Dates, Dates, Dates 

 VCCS staff calculate error percentages for the state and 
look for patterns in data errors. Data quality is a key 
factor in decision-making, including federal funding 
decisions. Accurate reporting is a requirement, but it’s 
also a tool.  



 
 Layoff Aversion Strategy: 

 Discusses activities that may be conducted to save 
jobs or reduce/eliminate unemployment during 
transition 

 Provides background, examples of activities and 
links to additional resources for technical assistance 

 Should be used in preparation for submitting a 
request for funds via statewide Layoff Aversion 
demonstration project 
 

 

Administrative Guidance 



 

Q&A 



 
 11-02 – WIA Service Code Definitions and Limitations 

 Provide a standardized set of definitions for the WIA 
participant activity codes in the Virginia Workforce 
Connection (VaWC; VOS) 

 Initiate time or use limitations on codes 

 Eliminate unused or obsolete activity codes.  
 

Virginia Workforce Letters 
(VWLs) 



 
 13-02 – E-verify 

 Provides guidance to local workforce investment areas o
n the use of E‐Verify to document an applicant’s Right‐to
‐Work for general WIA program eligibility 

 Establishes that E-verify is an optional tool, not a 
requirement 

Virginia Workforce Letters 
(VWLs) 



 

Q&A 



 
 13-01 – Business Service Requirements 
 Council vision for integrated approach to service business 

customers 

 Describes role of LWIAs and Virginia Workforce Centers in 
providing business services 

 Establishes specific requirements for business service model 

 Shared vision and strategy 

 Measurable frame work for progress in: 

 ‘Single point of contact’ protocol 

 Response timeframes 

 Customer service levels 

 Data collection method 

 Content and outreach materials 

Virginia Workforce Network 
polices (VWNs) 



 

Q&A 



 

Thank you! 

www.vwn.vccs.edu 

 

http://www.vwn.vccs.edu/

