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WIA Policy & Procedures Webinar
November 12, 2013
10AM - 12PM



Agenda

R Welcome & Objectives

R Review of Professional Resources Page
R Review of Policies & Procedures

R Closing Comments



Objectives

R Enhance awareness of the location of VWN
policies, procedures and administrative
guidelines;

R Improve understanding of the importance of
VWN policies and procedures, as it relates to
specific roles within the workforce system; and,

R Increase regular reviews of VWN policies and
procedures during implementation of duties



VWN/VWL/Administrative

Reference
VWN

VWL

(Various)

Guidelines
Description Notes
Virginia Workforce Policies adopted by the Virginia Workforce
Network Policy Council, as the State Workforce Investment
Board (SWIB), and in accordance with roles as
established by the :
Virginia Workforce Procedures developed by WIA Administrative
Letter Entity (Virginia Community College System —
Workforce Development Services)
Administrative Other guidelines developed by WIA

Guidelines

Administrative Entity (VCCS - WDS)


http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-2670
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Page on VWN Website
53
= o = s




VWN Professional Resources

R Policies, procedures & guidelines available on VWIN:

woRrk/orce

m JOB SEEKERS BUSINESSES VA WORKFORCE COUNCIL PROFES SIONAL RESOURCES CONTACT VWN TWITTER FEED
e s i

Announcements  Links

Welcome to the Virginia Workforce Network ST

(VWN), a system of career development,

business and educational partners and Workforce Services
agencies that seek to connect Virginians to

opportunities that help them develop a

better career. Through the VWN,

individuals receive support, education and

training that prepare them for the jobs of

today and tomorrow and businesses are

connected to a skilled and prepared

workforce.

VaWorkConnect.com '~ ;
Data

I AM A JOB SEEKER I AM AN EMPLOYER I NEED' SPECIAL SERVICES
I am__. locking for a new job, have I'am_.. thinking about relacating my lam_.. under 24 years old, a veteran Ready to take your career exploration 1o
recently lost my job, want to switch business in Virginia, need to find a adisabled employee, orin need of the next level? Visit Virginia Workforce
careers, need information about skilled workforce, interested in particular assistance with my job Connection, a virtual *doorway” to the
training opporunities, or would like apprenticeship opportunities, looking search workforce network, where you can learn
to go backto school. for educational and training more about the array of services that may
opportunities for my employees, or == Click here for more information be available to assistyou.
== Click here for more information considering a layoff
== Click here for more information

Find Services in Your Area



http://www.vwn.vccs.edu/

VWN Professional Resources

R 2 ways to get to VWN website:

8 Directly - www.vwn.vccs.edu

3 Link from VCCS homepage - www.vccs.edu

30 mile

Here are the community colleges closest to

BUSINESSES »

Are you looking for ways to enhance the skills of your employees? Virginia's

\Virginia’s W & O CupeerSEEKeRS

Commiumity Colleges ABOUT STATEWIDE STUDENTS WORKFORCE GIVING| Areyou searching for a new job, looking to change career fields or ready for

INNOVATIONS a promotion? Virginia’s Community College Workforce Development Community College Workforce Development Services offers the tools you
P Services offers the tools you need for a successful career. need to build a successful workforce.
| Workforce |
PROSPECTIVE STUDENTS CAREERS EMPLOYERS TRANSFER -
3 3 Made Easy
-,
ML= 1111 _ _
R — Whatis WDS? Workforce News Community College Workforce
The Virgiria Commiusitty College Systéin 15 one of Development Services Locator
Virginia’s major state agencies responsible for Register for the 2013 Hire Education
Corferénice With 23 colleges on 40 campuses across the
Foundation Scholar Ida Thompson Looks to Future workforce development services. The Workforce Commonwealth, Virginia's community colleges offer
Development Services arm of Virginia’s Community Join us December 11-13 for the 2013 Hire Education many educational choices.
Na3a Colleges aligns education and economic development Conference at The Homestead in Hot Springs, Virginia.
C,v to extend workforce development courses, training This year, We Mean Business! Well explore how
and programs into communities across Virginia. community colleges are meeting the needs of the

business and economic development communities,
creating partnerships, developing innovative education
and training programs and using new technology to
help job seekers connect with employers and provide

90% -

90% of recent
hi%h school grads
believe they
need more
education


http://www.vwn.vccs.edu/
http://www.vccs.edu/

VWN Professional Resources

R “Professional Resources” Page:

weRrk/orce

| Home | JoBseekers | Busmesses | vaworkrorcecouncit | proressional icsources | cowtactvwn | Twimer reeD

Announcements

Senices Links

Welcome to the Virginia Workforce Network
(VWN), a system of career development,
business and educational partners and
agencies that seek to connect Virginians to
opportunities that help them develop a
better career. Through the VWN,
individuals receive support, education and
training that prepare them for the jobs of
today and tomorrow and businesses are
connected to a skilled and prepared
workforce.

Workforce Services

VaWorkConnect.com :
Data

1AM A JOB SEEKER I AM AN EMPLOYER I NEED SPECIAL SERVICES

| am... looking for a new job, have
recently lost my job, want to switch
careers, need information about
training opporunities, or would like
to go back to school

== Click here for more information

| 'am... thinking about relocating my
business in Virginia, needto find a
skilled workforce, interested in
apprenticeship opporunities, looking
for educational and training
opportunities for my employees, or
considering a layoff

== Click here for more information

I am... under 24 years old, a veteran,

a disabled employee, orin need of
particular assistance with my job
search.

== Click here for more infarmation

Ready to take your career exploration to
the next level? Visit Virginia Workforce
Connection, a virtual “docrway” to the
workforce network, where you can learn
maore about the array of services that may
be available to assistyou.

Find Services in Your Area




VWN Professional Resources

R “Professional Resources” Page:

weRrk/orce

Search this site
| HoME | JOBSEEKERS | BUSINESSES | VAWORKFORCECOUNCIL | PROFESSIONALRESOURCES | coNTACTvwN | TwrmerreeD [ |

Professional Resources VIRGINIA WORKFORCE
CONNECTION

There are avariety of workforce professionals and agencies whogfork together to provide seamless senvice to Virginians. The
following pages include resources for these individuals who y#k in the Virginia Workforce Metwork.

General Resources and Tools

Find links to a variety of Virginia Workforce Netylgfk partners and the useful resources they provide for training, employment and

workforce development. VaWorkConnect.com ©* |
—___ VaWorkConnect.com ",
Data
. Peaple
WIA Resources for Workforce Professionals

This section contains information for workforce boards, one stop center staff, service providers, partner agencies and other workforce

Ready to take your career
professionals engaged in work related to the Workforce Investment Act of 1998, J g

exploration to the next level?
Visit Virginia Workforce

Rapid Response Professional Resources Connection, a virtual
“doorway” to the workforce

This section contains information for rapid response coordinators, workforce boards, one stop center staff, service providers, partner network, where you can learn

agencies, economic development and other workforce professionals engaged in work related to the Rapid Response program. mare aboutthe array of

senices that may be

. . available to assist you.
Virginia Workforce Council Resources i

Build your resume, connect

The Virginia Workforce Council is a business-led board that acts as the principal advisor to the Governor and provides strategic with employers, learn more
leadership to the state regarding the workforce development system and its efforts to create a strong workforce aligned with employer about financial assistance
needs. The VWC is also charged with serving as the State Board for the federal Workforce Investment Act (3 , setting policy and andinsurance and take a
standards for the local Workforce Investment Boards (WIBs) and One Stop Centers. free assessmentto find a

good career and education



VWN Professional Resources

R “Professional Resources” Page:

WORKI0ICe

Search this site
HOME | JOBSEEKERS | BUSINESSES | VA WORKFORCECOUNCIL | PRO/ESSIONALRESOURCES | CONTACTVWN | TWITTER FEED _

WIA Resources for Workforce Professionals

The information below is provided for Workforce Investment Board members/One Stop managers and staff and Virgiffia Workforce Network stakeholders. To connect with a
Workforce Investment Board or One Stop in your area, click here.

WIA State Plans and Policies Administrative Guidelines

Information Notices and Draft

Other Resources
Documents

<< Return to the Resources page




VWN Professional Resources

R VWN Policies:

State Partner Memorandum of Understanding

Virginia Workforce Network State Partner Memogafidum of Understanding

Virginia WIA Policy Statements

99.2 Establishment of Local Workforce Investment Board- Revised, January 2011

00-1 Local Workforce Investment Board Focus, Staffing and Service Restrictions

00-2 Youth Councils under Title | of the Workforce Investment Act

00-3 Public Participation and Collaboration in the Development and Implementation of the Commonwealth's Workforce Investment System- Technical Amendments, April
2010

00-5 Youth Programs under Title | of the Workforce Investment Act- Revised August 1, 2011

00-7 Certification Process for WIA Training Providers- Revised, June 29, 2010

00-8 Virginia's Training Voucher System under VWIA- Technical Amendments, April 2010

00-10, Equal Opportunity Policy

00-11. Continuous Improvement, Incentives and Sanctions for the VWIA — {rescinded)

00-12, Assessment Services for Adult, Dislocated Workers and Youth Programs

0014, WIA Policy on Corrective Action or Sanctions for Discrimination

01-01 WIA Methods Of Administration, 29CFR Part 37- Click here for the MOA Elements

01-02, Discrimination Policy

01-04, Process for Additional Funding of Dislocated Worker Activities- Technical Amendments, April 2010
02-01 Processing Grievances and Complaints

02-02 Recaptured Workforce Investment Act Title | Local Formula Funds- Technical Amendments, April 2010
02-04 Existing Worker Strateqy VWWC Policy- Updated 12/20110

03-01 Tiered Services- Technical Amendments, April 2010

03-02 Core Services Revised Jan. 3, 2005

03-03 Priority of Service

05-01 Continuous Improvement

05-02 WIA Incentives- Revised, March 2013

05-03 Sanctions- Revised, March 2013

05-04 Use of WIA Local Formula Funds for Economic Development

07-01 WA and Trade Co-Enroliment

10-01 One Stop Service Delivery System

Return to WIA Resources for Workforce Development Professionals page




VWN Professional Resources

R VWN Policies:

Search this site
& &
HOME | JOB SEFKERS | BUSINESSES | VAWORKFOPZECOUNCIL | P/©OFESSIONALRESOURCES | CONTACTVWN | Twmmerreep | |

Administrative Guidance
Virginia WIA Eligibility Guidelj

ghainility fopfdults, dislocated workers, and youth.

WIA Youth Eligibility
Verification and Documentation for WIA Eligibility
Selective Service Reguirements
Eamily Family Income

ith

Self Cerification Reguirements
Eligibility Definitions

Virginia WIA Performance/Comrgbn Measure Referenges

The following documents argffeference material for glaff regarding the WA Performance Measures.

T IA Commaon Measures

Virginia Workforce Letters

As State WA Administrative Entity, they)

L #01-01 Follow-up Services

L #01-02 Employed Worker Response

L #01-04 | ocal WA Program Palicy Implementation
L #02-02 Clarification of the Term “School Dropout”

CS will issue Virginia Workforce Letters to provide administrative guidance that is deemed necessary to implement the WA in Virginia







Review of Policies &
Procedures

4

Policies Currently Under State Review
Discussion of Select Policies & Procedures




Policies & Procedures Currently
Under Review

©3 VWLs:
R xx-xx — Layoff Aversion Activities
&R 11-05 - Credential and CRC Attainment Measures
&R 11-12 - One-stop Certification Process

3 VWNs:

R (to replace V00-07) - Certification Process for Training Providers
(public comment 11.01.13 through 12.01.13)

R 00-08 - Virginia’'s Training Voucher System
&R 07-01 - WIA and Trade Co-enrollment



Discussion of Select Policies &
Procedures

3 Administrative Guidance:
R Verification and Documentation for WIA Eligibility
®R Adult & DLW Eligibility Checklist
&R Youth Eligibility Checklist
&R Data Validation
R Layoff Aversion Strategy
©3 VWLs:
R 11-02 - WIA Service Code Definitions and Limitations
R 11-03 - E-Verify
©3 VWNs:

& 13-01 - Business Service Requirements



Administrative Guidance

3 Verification and Documentation for WIA Eligibility

&R Verification means to confirm eligibility requirements through
examination of official documents (e.g., birth certificates,
public assistance records, or speaking with official
representatives of cognizant agencies)

&R Documentation means to maintain physical evidence, which is
obtained during the verification process, in participant files.
Such evidence would be copies of documents (where legally
permitted), completed telephone/document inspection forms,
and signed self-certification statement

R Self-certification statements should be used as the last resort in
determining eligibility for WIA services



Administrative Guidance

R Adult & DLW Eligibility Checklist



Administrative Guidance

R Youth Eligibility Checklist



Data Validation

R What? - Involves checking data in participant files
against allowable source documentation and VaWC.

& Why? - Overall objective is data quality. Is data and
accurate and reliable? Critical to integrity of workforce
system and WIA funds.

R Common Errors: Dates, Dates, Dates

R VCCS staff calculate error percentages for the state and
look for patterns in data errors. Data quality is a key
factor in decision-making, including federal funding
decisions. Accurate reporting is a requirement, but it’s
also a tool.



Administrative Guidance

&R Layoff Aversion Strategy:

R Discusses activities that may be conducted to save
jobs or reduce/eliminate unemployment during
transition

R Provides background, examples of activities and
links to additional resources for technical assistance

R Should be used in preparation for submitting a
request for funds via statewide Layoff Aversion
demonstration project



Q&A




Virginia Workforce Letters
(VWLs)

@38 11-02 - WIA Service Code Definitions and Limitations

R Provide a standardized set of definitions for the WIA

participant activity codes in the Virginia Workforce
Connection (VaWC; VOS)

R Initiate time or use limitations on codes
R Eliminate unused or obsolete activity codes.



Virginia Workforce Letters
(VWLs)

3 13-02 - E-verify
R Provides guidance to local workforce investment areas o

n the use of E-Verity to document an applicant’s Right-to
-Work for general WIA program eligibility

R Establishes that E-verify is an optional tool, not a
requirement



Q&A




Virginia Workforce Network
polices (VWNs)

©3 13-01 - Business Service Requirements

&® Council vision for integrated approach to service business
customers

&R Describes role of LWIAs and Virginia Workforce Centers in
providing business services

R Establishes specific requirements for business service model
&R Shared vision and strategy
R Measurable frame work for progress in:
& ‘Single point of contact’ protocol
@R Response timeframes
R Customer service levels
&R Data collection method

R Content and outreach materials



Q&A




Thank you!

4

Wwww.vwn.vces.edu



http://www.vwn.vccs.edu/

